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Acting Director

Col. Alan P. Borja
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Public Law 9-208 established the Department of Corrections
(DOC) within the executive branch of the Government of Guam
on July 18, 1968. Governor Manuel F.L. Guerrero enacted
Executive Order 68-23, transferring the Guam Penitentiary from
the Department of Public Safety to the Department of
Corrections, effective November 1, 1968.
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The mission of the Guam Department of Corrections
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Correctional Excellence
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TREATMENT PROGRAMS , _ L
T — Prisoner Nationality Distribution
¢ Guam Humanities Counsel and WestCare

Guam programs OTHER,3 FSM, 160

Inmate Work Programs

GED Classes (with Guam Community

College)

Religious & Psychological Services

Evidence Based Treatment Programs

o Cognitive Behavioral Intervention

programs: Sex offender & Core Cur-
riculum

Moral Reconation Therapy
Matrix us, 511
Thinking for a Change

Residence Substance Abuse Treat-
ment (RSAT)

KOREA, 1

PALAU, 7
/

—
‘QARSHALL, 2

PHILIPPINES, 22

RE-INTEGRATION PROGRAMS
e Work Credit Program

Education Release Program

Work Release Program Federal

GCA Trades Academy Local Inmate, 414 inmate/Detainee,

Prison Industry ’ i
i
Immigration, 7 / %ewnee,

Recidivism Rate: 68%0 ves

-Percentage of sentenced inmates who have a
prior misdemeanor or felony conviction.
-As of September 30, 2022.

Prisoner Composition

Prisoner Booking and Release

BED CAPACITY: 135% Comparison FY 2022

-ratio of prisoners to available beds

-utilizes programming/activity unit (Post 17) 300

for prisoner housing. (as of 09/30/2022) 250

200

PAROLEE COUNT: 262 150

e Active (on island): 253 100

o Active (off-island): 9 <0

0

Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun- Jul- Aug- Sep-
20 20 20 21 21 21 21 21 21 21 21 21

mBOK 171 155 191 233 194 255 250 249 222 177 211 194
BREL 143 158 193 198 182 227 213 243 232 179 211 206
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Reqular Salaries/Special Pay $11.382.280

Overtime $2.812.342

Benefits $3.482.833

Total Personnel Services S17,677,455
TN

Contractual Services $2.435,675

Supplies and Materials $36.663.00

Equipment $0

Drug Testing $10.000

Miscellaneous $113.785

Total Operations $3.596,072
s

Power $1.109,536

Water /Sewer $304.881

Telephone $a3.718

Total Utilities $2,068,195
—_

Unclassified i

Classified 201

Total FTEs 3

Building /
Equipment
Improvement

bt Medical &
= Mental Health

AUND I 335 DOLY \{k.’
L W o ‘
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CHALLENGES

e DepCor continues to struggle with an overcrowded, old dilapidated
facility.
A critical shortage of Corrections Officers
Several escapes throughout the year.
Several officers tested positive for drug use.

OUTLOOK

Moving forward, one positive step at a time:

e DepCor held several job fairs to recruit more Corrections Officers.

e 25 inmates participate in a construction certification program funded by the
Guam Economic Development Authority in collaboration with the Guam
Trades Academy.

e Robert D. Camacho assumes command of DepCor after Joseph S. Carbullido
returns to GPD.

e  Plan to recruit sixty Corrections Officers.

e Inmate family visitation resumes after a two-year suspension due to COVID-
19.

e The Attorney General looks at deportation as a way of freeing up space in the
prison.

e  Governor signs Bill 153-36, “The Department of Corrections Modernization
Act 0f 2021.”

WE WANT TO HEAR FROM YOU

Do you like this report? Do you believe it should include more information? Please let us know by contacting Doris Quichocho
at 671-5170 or via email at doris.quichocho@doc.guam.gov

Complete reports on government performance and financials can be found at https://www.opaguam.org/
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from http://www.guamopa.org.



